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• Extreme weather conditions in early 2018 
caused significant disruption to the 
community pharmacy network.

• Pharmacy teams went out of their way to 
ensure they continued to provide vital
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services to their patients and customers, including by departing from                   
established procedures. The Community Pharmacy Patient Safety Group                        
shared examples of tips and potential contingency measures at their March meeting.    

• Signing up for Met Office weather warning alerts 
• Sending direct communications to pharmacy teams and head 

office employees to state they would be supported by their 
employers, and their regulator, on professional judgements 
made in the best interest of their patients

• Contacting insurers to discuss and share potential contingency 
plans which deviate from standard practice/procedure 

• Ensuring all staff contact details and mobile phone numbers 
are up to date

• Staying in regular contact with local GP surgeries 
• Increasing deliveries to patients if roads are clear and safe
• Sharing pharmacists and pharmacy team members inter/intra 

pharmacy companies
• Sharing pharmacists across branches located nearby
• Deploying head office employees to accessible local branches

SHARE

Examples of tips and potential contingency measures included:

• Rationing some medicines to ensure as many patients as possible can access them
• Ordering additional or early supplies of methadone and keeping contact details for 

substance misuse patients
• Proactively contacting patients when supplies run out to prevent unnecessary / 

dangerous journeys to the pharmacy
• Allowing customers who have made it to the pharmacy to wait inside rather than 

outside, even if the pharmacist has not yet arrived
• Using video technology to remotely counsel or conduct checks from head offices 

(e.g. the Superintendent Pharmacist’s team)
• Notifying NHS region teams of measures taken and planned closures to 

prevent/reduce the likelihood of a surge in breach notices 

• Pharmacy teams and organisations to regularly review adverse 
weather contingency plans, especially for high-risk areas

• Pharmacy teams and organisations to retrospectively review 
the impact of any measures taken on patient care

• Pharmacy teams and organisations to look at flu pandemic 
plans for potential transferable learning opportunities


